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Innovations in Employee Wellness
Company-driven wellness programs are often a mixed bag. On one hand, well-meaning executives introduce 
employee assistance programs (EAP) and wellness programs because they genuinely want employees to be 
happy and healthy in the workplace. On the other hand, there are wellness packages that don’t appeal to 
employees, are often too limited in scope or are difficult to use. The disconnect between intent and execution 
can be so vast that the final product ends up being unrecognizable. 

Part of this can be credited to wellness programs that don’t take into account the realities of the modern-day 
workplace. Paper-based processes and regimented claims processes make more traditional wellness plans a 
pain to use. Cost limitations also make it difficult to scale programs towards a large employee base. 

LifeWorks has developed an innovative solution to these challenges of scale: a holistic, technology-based 
program that covers all aspects of workplace wellness, including:

 Physical wellness  

 Mental health  
 Social connection  

 Financial intelligence

Let us explore each of these points in detail.

Physical Wellness

Most wellness programs feature fitness components, such as gym subsidies and other exercise programs. 
However, relatively few employees actually wind up using them, and those employees who do are the ones 
predisposed towards doing them anyway—not the ones who actually need help getting motivated.  

LifeWorks drives motivation by providing challenges and trackers. This encourages sedentary employees to 
engage in healthy activities and to adopt better nutrition habits. We also offer exclusive nutrition, health and 
wellness perks to further engage employees and steer them towards a healthier lifestyle. 

If the employee has more serious health concerns, we also provide wellness programs that assess those 
risks and offer solutions through individualized counseling, online workshops and live chat support with 
wellness experts and life coaches from a range of disciplines. 
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The LifeWorks program contains health care costs and scales up well with the size of the user base/
employees. We offer a deep library of resources for both employees and managers to educate themselves 
on mental, physical and emotional issues that may impact overall productivity.

Mental Health

While job stress is tied very closely to physical health as one 
of the leading causes of workplace illness, job stress can also 
exacerbate, or even help create, harmful mental conditions. 
To their credit, traditional wellness and EAP programs offer 
counseling to try to address these problems, but many are 
stunted by employee concerns about image, in that the 
employee will be perceived as weak if they are seen asking  
for help, and confidentiality, due to the fear that anything  
they say will work its way to their manager and affect their  
job prospects. 

LifeWorks addresses these concerns by providing live chat support with qualified counselors, coaches and 
health professionals, lowering potential concerns and increasing the likelihood that employees will use 
the service. These counselors take an individualized approach and provide unlimited routine crisis support 
to help employees through difficult situations. 

If the employee prefers a more self-driven approach to mental health, LifeWorks also gives access to 
webinars hosted by prominent health and wellness experts, as well as a catalog of online resources that is 
constantly growing. 

Social Connection and Reinforcement

One of the documented reasons employees leave their job is 
because their contributions go unrecognized. There are ways to 
address this through peer awards and thank-you notes during 
weekly team meetings, but the former is usually limited to a few 
people on high-profile projects, and the latter lacks timeliness 
and spontaneity. 

EAP is a form of 
employer investment in 
the workforce. Investing 
in the workforce gives 
employees a reason to 
then invest back in the 
organization.

71% of Industry Leaders 
today find that less than 
50% of their workforce 
is highly engaged.
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LifeWorks’ approach leverages the power of today’s social networks, and introduces a company social 
network. In addition to activity feeds and public announcements, this company network has a space where 
employees are empowered to post virtual recognitions. These recognitions highlight the contributions 
of team members who might have otherwise gone unnoticed. It takes the most addictive part of a 
social network—instant gratification—and aligns it with company values. The recognition program even 
introduces a competitive aspect with a monthly leaderboard that celebrates top performers. 

As employees build their credibility and reputation through the recognition program, the LifeWorks 
app also lets them build relationships with their coworkers. The built-in company directory makes it 
convenient for employees to find and communicate with each other in a secure environment, whether it’s 
team members collaborating on a project, or a pair of employees talking for the first time. 

Financial Intelligence

One oft-ignored component of traditional wellness programs is 
that of fiscal responsibility. Not only are such topics outside the 
expertise of health experts, but the perks and tools necessary for 
this area are often few and far between.

However, through our chat support platform, LifeWorks 
provides access to financial experts who can assist employees 
in developing more financial intelligence. In addition, LifeWorks 
has partnered with leading retail and restaurant brands to offer 
fantastic discounts on goods and services to help ease many 
spending burdens. 

Overall Organizational Health

Normally, all of the aforementioned topics would be more than enough for a traditional wellness program. 
However, we live in the age of technology, which provides HR managers and directors incredible insight 
into their employees and the effectiveness of their wellness programs. 

The figure below shows that the top pressures facing organizational labor management today are low 
employee engagement, employee disengagement with time, poor relationships between employees, 
colleagues , and managers. You could get ahead of this trend.

Best-in-Class companies 
are 35% more likely 
than all others to 
provide recognition 
resources, and are 
61% more likely than 
all others to provide 
wellness resources.
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Organizations today are highly pressured by declining employee 
engagement

Top Pressures Facing Organizational Labor Management

Imagine that you could access detailed statistics on employee engagement, track employee engagement 
and monitor the usage and profitability of your wellness program—all with the touch of a button. 

This is the power that LifeWorks can bring into your organization. It doesn’t just benefit your employees; it aids 
the HR department in fighting to prove the Return on Investment (ROI) of your employee assistance program 
to upper management. LifeWorks is the holistic wellness solution that benefits employees at all levels of the 
organization in all aspects of their job: from health and job satisfaction to management visibility. 

To find out more about Innovations in Employee Wellness 
contact us at inquiries@lifeworks.com




